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PAY212
SMART PAY • BETTER LIFE • BE IN FUTURE

WHITE PAPER v1.0
P212 Token • PAY212 Wallet • QR Payments • Merchant App • PAY212 Gateway •

Settlement

Concept document. Not an offer of securities, investment advice, or a claim of regulatory approval.
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1. Vision & Product
PAY212 is conceived as a Morocco-first digital payment ecosystem. The aim is to hide blockchain
complexity behind a simple checkout experience. A merchant prices in MAD, creates an invoice, the
customer scans a QR code, approves the P212 payment, and the merchant receives a clear
confirmation and reconciliation record.

The six product layers
Layer Purpose

P212 Token On-chain payment asset on BNB Smart Chain.

PAY212 Wallet Hold, send, receive and pay with P212.

QR Payments Turn a merchant invoice into a scannable payment request.

Merchant App POS, payment status, sales history and staff access.

PAY212 Gateway Invoices, APIs, webhooks, verification and monitoring.

Settlement Merchant accounting and payout design through appropriate partners.

Core rule: testnet first, then security review, then a controlled pilot. Real-money commercial
deployment comes only after legal, compliance, accounting and payment-partner requirements are
validated.
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2. Master Roadmap

Each phase has its own exit gate. A working token is not the same thing as a production-ready payment
network.
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3. P212 Token & Technical Base
The first P212 implementation is planned for BNB Smart Chain. BSC is EVM-compatible and supports
common Ethereum development tooling. BNB is used for network transaction fees. Development starts
on BSC Testnet.

Property Proposed v1

Name PAY212

Symbol P212

Network BNB Smart Chain

Environment BSC Testnet first

Max supply 1,000,000,000 P212, subject to final tokenomics

Transfer tax 0% proposed

Post-launch minting None in baseline design

Emergency control Pause capability with tightly controlled governance

Before mainnet: automated tests, manual contract review, access-control review, deployment
rehearsal, treasury/multisig design, incident procedures and an independent security audit where
appropriate.

Checkout sequence
Merchant enters MAD total → Gateway creates invoice → QR appears → Wallet shows P212 quote and
fees → Customer approves → Gateway verifies transaction → Merchant sees PAID and receives a receipt
record.
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4. Merchant, Gateway & Settlement
The Merchant App should feel like a lightweight POS. Cashiers create invoices and see paid, expired or
failed states. Managers get history, staff permissions, exports and reconciliation.

The PAY212 Gateway connects merchants, wallets and blockchain infrastructure. It manages invoice
creation, quote expiry, transaction verification, merchant webhooks, API authentication, rate limits,
monitoring and reconciliation.

Settlement is deliberately separate. PAY212 should not promise automatic MAD conversion or merchant
payouts until the legal structure, banking/payment partners, custody model, AML/KYC controls and
accounting treatment are validated.

Preferred design
Keep merchant invoices denominated in MAD. Keep the blockchain payment event separate from fiat
settlement. Use appropriately authorized partners where required.

Illustrative tokenomics framework
Bucket Planning range

Ecosystem & merchant incentives 25-35%

Treasury & operations 20-30%

Team & contributors 10-15%

Strategic partners 10-15%

Liquidity / market infrastructure 10-20%

Community programs 5-10%
These ranges are placeholders for planning. They are not a public sale, price promise, yield promise or listing commitment.
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5. Team & Governance
Only real people should be presented publicly as team members. Until appointments are made, PAY212
can use neutral role avatars marked 'Role to be appointed'.

Role Responsibility

Founder & CEO Vision, capital, partnerships and accountability.

CTO Architecture, blockchain, backend and engineering.

Chief Product Officer Wallet, merchant experience and product roadmap.

Chief Legal & Compliance Officer Regulatory mapping, policies and partner requirements.

Head of Cybersecurity Application, infrastructure and key-management security.

COO Merchant operations, support and rollout.

CFO / Finance Lead Treasury, budgeting, accounting and tokenomics modelling.

Business Development Lead Merchant acquisition and strategic partnerships.

Governance should begin with clear role separation and a controlled multisig for sensitive treasury or
administrative actions. Privileges should be minimal, documented and transparent.
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6. Legal, Security & Launch Gates
Bank Al-Maghrib stated in a 2025 financial-stability symposium that a draft law regulating crypto-assets
had been prepared with stakeholders and World Bank support and was in the adoption process. The
position can evolve, so the legal status must be checked again before any commercial launch.

Before rollout in Morocco, qualified counsel and relevant regulated partners should assess token
classification, payment-services rules, AML/KYC, custody, consumer protection, data protection,
tax/accounting and merchant settlement.

Launch gates
Gate Minimum condition

Technical End-to-end testnet flow works reliably.

Smart contract Tests, review and production deployment plan complete.

Security Key management, monitoring, backups and incident response tested.

Legal & compliance Written launch model reviewed for the target use case.

Settlement Partner and accounting model validated.

Pilot Small controlled merchant group with support procedures.

Production Security and compliance gates formally approved.

References
BNB Chain official documentation: docs.bnbchain.org/bnb-smart-chain/
Bank Al-Maghrib, Regional High-Level Symposium on Financial Stability, 2025, speech discussing the draft crypto-assets law.

Disclaimer: PAY212 is presented here as a product concept and technical roadmap. This document does not establish regulatory
authorization, guaranteed token value, guaranteed adoption, investment returns or exchange listing.



